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CGRU Monthly Union Officials Meeting
Monday, April 25, 2022, 7pm

Attending: D Morris, S Conway, A LeCroy, M Willer, JK Anderson, A
Peacock

Absent: L Morris, C Woods, M Haney
Agenda
President:

e Financial update
o Financial status/balances - postponed
o Select 7s financials - postponed
o Discussion postponed; new bank account coming.
e Union update - status, issues
o CGRU Playoffs wrap-up - Went well, good feedback
o Gulf Coast Super Regionals
m All of the details are posted/shared.
m Texas has a webpage w details (links on our site)
m Conf call tonight with all union presidents to finalize
details
o 7’s tournament in Columbia
m 3 teams registered so far; need at least 8
o Referee concerns
m Meeting to happen after the season w ref exec board
m Issues w no assignments; costs sunk by teams
m Shortage of refs, too many getting assigned to HS and
out or region tournaments
m Need SLA between SERRS & CGRU
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Dir of Communications:

e Initial discussion on 2022-23 season planning

o Timeline (see below)

o Potential club changes

o Elevations & demotions
m SoPi moving to D3
m Savannah to move up? Onslow?
m Myrtle Beach, Clayton adding D4; Duke Grads?
m Charlotte women moving to D2; Ashville?

o GRU status
m Need to hear from Min; Scott/Dave to follow up

e Summer 7’s update (JK)
o men/women in Charleston
o Women only in Cape Fear
o LATBD
o Women in TX for new years TBD

e Division Director Updates
e Nancy Kechner to be the Collegiate D1 Director

e Paige Bramblett to be the Collegiate D2 Director
e Kelly Ting to become VP of Finance

Next meeting to be scheduled May 23, 8pm
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Proposed Timeline:

e May 1

o Link to update all club contact information; due by May 15;
includes officer contact info, home pitch location, social media,
websites, logo

o Possibly going out as a mail merge w current info

May 15

o All teams must indicate their intentions for the 2022-23 season;
including divisions, B-sides, are they playing (Duke? Asheville
women?)

May 30
o Survey launched to each team on schedule availability;
complete by June 15.

June 15

o Draft schedule shared w teams; adjustments made
June 30

o Schedule released; sent to SERRS

o Teams may update friendlies and contact SERRS directly
July 15

o SportLomo & Website updated; team sheets set

o July 15-30 - SportLomo testing
Aug 1 - Season Launch

o All teams & individuals can register
Sep 1

o Team registration complete; Late fees accrue
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