
 CGRU Monthly Board Meeting 

 September 5, 2021, 8pm 

 Attending:  D  Morris,  E  Dixon,  S  Conway,  C  Woods,  A  Peacock,  M  Haney,  A 
 LeCroy, M Willer, JK Anderson 

 Absent: L Morris 

 Introductions 

 Introduction  of  each  member  of  the  board.  Many  first  timers  with  a  few  who 
 have been on the board for a few years since inception. 

 Financials 

 With  no  data  last  year  due  to  Covid,  there  doesn’t  seem  to  be  a  need  to 
 change  the  prior  year’s  budget.  The  CGRU  currently  has  a  positive 
 balance  and  expects  to  finish  the  year  with  equivalent  assets.  There  are 
 multiple  bank  accounts  -  David  is  in  the  process  of  combining  into  one  for 
 easier  access.  All  expenses  must  be  accompanied  by  a  receipt  going 
 forward. 

 Cov-19/Delta Virus Guidelines 

 David  and  Scott  will  be  drafting  a  union  policy.  With  teams  across  4  states, 
 The  union  will  largely  leave  the  decisions  to  the  teams  so  long  as  all  local 
 and state guidelines are followed. 
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 Fall 15s Season 

 All  teams  have  been  provided  a  step-by-step  guide  on  how  to  register  the 
 team with USA Rugby.  Some teams have had difficulty logging in. 

 ●  Note:  This  issue  has  been  resolved.  Division  Directors  are  able  to 
 update  passwords  within  SportLomo.  If  there  are  any  issues,  contact 
 Scott. 

 Division  Directors  have  schedules  set.  Scott  asked  for  them  not  to  be 
 inputted  until  he  has  met  with  SportLomo  and  USArugby  in  the  upcoming 
 week.  This should be resolved shortly. 

 CGRU Technology 

 Scott reviewed the roadmap for our technology: 

 ●  We purchased a new domain. ‘CGRU.rugby’ 
 ●  New  email  addresses  have  been  created  for  the  board.  All  should 

 have  received  invites  to  their  current  personal  email  addresses. 
 These  are  Google-based  so  we  also  have  access  to 
 docs/spreadsheets/calendars/etc.  It  will  make  for  easier  document 
 sharing, a better paper trail/history, and better security. 

 ●  The  website  will  transition  from  Carolinasrugby.com.  However,  all 
 pages  are  currently  being  audited  for  broken  links,  formatting,  and 
 correct data.  A re-direct will also be created for the old domain. 

 ●  Scott  is  investigating  the  ability  for  teams  to  charge  their  dues  through 
 the individual CIPP registration process. 

 ●  All schedules and standings on the website will be updated shortly. 
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 Referee - New Rules for 2021 

 Mike Willer reviewed the new Global Law Trials for the upcoming season. 

 Meeting adjourned 
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