
CGRU Monthly Union Officials Meeting

Monday, June 6, 2022, 8pm

Attending: D Morris, S Conway, A LeCroy, M Willer, K Ralston, A Peacock,
C Woods

Absent: C Woods, M Haney, Pramblett, N Kechner, JK Anderson

Agenda

I. President:
● Financial update (with Kelly)

○ Bank balance has dropped from $78K (after player revenue) to
$67K this year after all expenses paid out.

○ Data to be shared on CIPP breakouts for all categories
(player/coach/admin…).  On agenda for next meeting.

○ New bank, credit cards
○ Select 7s Financials - Review of costs and investments.
○ New bank account opened (Blue Vine) to maximize interest.

Processing transfer of $50K from old bank. Applied for Amex
cards ($0 cost) to gain points. Kelly to manage as the VP of
Finance with a clean slate effective Aug 1. Scott/Kelly to work
on expense categories for periodic reporting. Sub accounts for
7s and Collegiate.  Budgets to be developed.

● Union update - status, issues
○ CGRU playoff wrapup - Teams provided funding for travel to

nationals (Charleston $500, Charlotte $1500, App State $500)
○ Have not yet received funds from Sr Club Council; Scott to

follow up.
○ Need a referee strategy



■ Clear communication on actions to be taken for any
referee abuse

■ Need training offered; discounts to encourage
participation? Mandate 1 ref per team?

■ Need an SLA between CGRU and SERRS to reduce
breakdowns.

■

II. Dir of Communications:
● 2022-23 season planning - team division allocations
● College D1 - ECU to drop to D2; all other teams remain
● College D2 - Positive feedback recently from teams about fall

participation.  Formal season shouldn’t be an issue.
● Women D2

○ Charlotte deciding next week on possible move from D1 (MAC)
to D2 (CGRU)

○ Asheville/Greenville combo a possibility but only getting 10 at
practice

○ ATL Harlequins are joining the CGRU. Keeping a D1 side in
the MAC and adding a D2 side.

● Men D4
○ All teams staying (no moves up to D3)
○ Myrtle Beach still recruiting; possibly join with another B-side
○ Need more clubs in the east.

● Men D3
○ Matt couldn’t make meeting
○ GRU D3 not joining

● Men D2
○ Raleigh moving to MAC
○ SoPi moving to D3
○ Atlanta Renegades confirmed to D2
○ Old White informally said yes; need confirmation



○ Charlotte & Greenville stay; possibly move a D3 team up?
Need Matt & Andy to discuss

● Team availability survey to go out this week. Need to add spring
season options.

Next meeting to be scheduled June 27, 8pm


